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TOP NEWS STORY 

Tennessee pastor disarms gunman who 

stormed altar during church service 

 The heroic actions of a Nashville pastor and several of his pa-

rishioners likely saved a church from violence Sunday after-

noon. Metro police reported 26-year-old Dezire Baganda was 

sitting at the front of the Nashville Light Mission Pentecostal 

Church when he pulled out a gun and walked up to the altar 

where Pastor Ezekiel Ndikumana was praying along with sev-

eral church members. 

Source: CLICK HERE 
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TRAINING SPOTLIGHT 

While the physical structure of your church is an important part, the real church is 

made up of the people who set foot on the grounds, and those who enter the doors. 

For the most part, those people will come with the intention of worshipping God and 

enjoying fellowship with others in the congregation.  

However, that will not always be the case. Some individuals entering the church will 

cause disruptions, whether through bringing family-related arguments to church, due 

to mental illness, drug or alcohol intoxication, or other problems. It is vital that your 

Church Safety Team is prepared to handle these situations correctly.  

The Verbal De-Escalation module provides the information and training necessary. 

This training helps your Church Safety Team understand how to approach a disruptive 

person without putting them instantly on guard, or triggering their flight or fight          

response. It also details how to communicate with disruptive individuals to defuse the 

situation and de-escalate things. 

Verbal De-escalation 

Take all 7 Modules 

and be Certified 

with Sheepdog 

Church Security  

for two years! 

Click Here to    

Learn More! 

https://sheepdog-church-security.thinkific.com/bundles/safety-team-complete-training-course


WEEKLY TEAM BRIEFING 

Pouring Oil on Troubled Waters 

Defusing Developing Disruption with Verbal De-escalation 

Blessed are the peacemakers: for they shall be called the children of God      
(Matthew 5:9). 

Calming Oil 

“Pouring oil on troubled waters,” which means bringing peace where there is       
contention, is based on the phenomenon of a drop of oil smoothing out surface of 
choppy water during a storm.  Verbal de-escalation is pouring oil on the troubled 
water of an escalating disruptive situation. It limits disruption, prevents violence, 
prevents regrettable actions, and helps troubled person(s).  

Root  

The root of disruption is personal crisis, such as financial stress, job loss, loved 
one’s death, broken or toxic relationship, poor health, personality disorder, and/or 
mental health. Knowing a person is in crisis, we may see changes leading to         
disruptive behavior.  

Signs 

There are signs that a person is at risk of disruptive behavior. Some of these are   
depression, anxiety, scattered or unfocused thinking, self-doubt, lost motivation,   
impatience, irritability, and paranoia. Indications that a person is becoming or is 
about to become disruptive include profuse sweating, flush face, scowling, pacing, 
yelling, making threats, and clenched teeth or fists.  

Engagement  

Verbal de-escalation is engaging the disruptive person in conversation. This keeps 
them talking. It helps you learn what their crisis is. Then you can gently steer them 
away from violence and find help for them.  



Weekly Team Briefing Continued 

Action Points 

 Take the training module Deescalating Disruptive Persons v4 in the Sheepdog 

Church Security Training Academy. 

 Kris has 10 points to follow in his Verbal De-escalation Checklist:   

1) Don’t Sneak Up on the Subject 

2) Avoid Invading the Subject’s Personal Space 

3) Keep Your Body Language Open and Non-Threatening 

4) Avoid “Ganging Up” on the Subject 

5) Don’t Lie to or Deceive the Subject to Get Compliance 

6) Avoid Telling the Subject to “Calm Down” 

7) Give the Subject an Opportunity to Explain 

8) Don’t Try to Come Across as the “Tough Guy” 

9) Stay in Control of Your Emotions 

10) Respect the Subject’s Dignity 

https://sheepdog-church-security.thinkific.com/
https://sheepdog-church-security.thinkific.com/
https://www.amazon.com/Defending-Flock-Security-Church-Directors/dp/1981674772


2007 Neosho First Congregational 

Church Shooting 

A MONTHLY FEATURE LOOKING AT CHURCH SHOOTING INCIDENTS 

From the Bible 

Be thou diligent to know the state of thy flocks, and look well to thy herds (Proverbs 
27:23). 

He that is slow to anger is better than the mighty; and he that ruleth his spirit than he 
that taketh a city (Proverbs 16:32). 

Be ye angry, and sin not: let not the sun go down upon your wrath (Ephesians 4:26). 

A brother offended is harder to be won than a strong city: and their contentions are 
like the bars of a castle (Proverbs 18:19). 

Brethren, if a man be overtaken in a fault, ye which are spiritual, restore such an one 
in the spirit of meekness; considering thyself, lest thou also be tempted. Bear ye one 
another's burdens, and so fulfil the law of Christ (Galatians 6:1-2). 

Introduction 

Many of us have seen someone come into a meeting, party, workplace, etc., and   
verbally unload a grudge on everyone present. The person may or may not be        
coherent, and we may or may not know the nature of the complaint. This may just be 
a blow-off, with the spouter later being apologetic about the outburst. On the other 
hand, it could be more serious, a dangerous - even deadly - escalation of an ongoing 
situation. 

Special Resources 

Our special resources are Safety Member Certification (training program), Safety 
Member Training Record (free download), SABRE Advanced Compact Pepper 
Spray (in the SDCS store on Amazon), and U.S. LawShield (legal protection though 
an affiliate membership). 

https://sheepdog-church-security.thinkific.com/
https://sheepdog-church-security.ck.page/4bdb00c915
https://sheepdog-church-security.ck.page/4bdb00c915
https://www.amazon.com/dp/B0007VM8UC?ref=exp_instructor_moloney_dp_vv_d
https://www.amazon.com/dp/B0007VM8UC?ref=exp_instructor_moloney_dp_vv_d
https://www.uslawshield.com/?affid=f83659a7-c044-11e9-a753-02fcb63ac2fe


Safety Member Certification 

The Safety Member Certification consists of the Sheepdog Church Security Training 
Academy and the certification tests. A Safety Team member who takes each training 
module and passes its certification test will earn a two-year certification as 
a Sheepdog Safety Member. The modules are Security Team Fundamentals, Active 
Shooter Response, Deescalating Disruptive Persons, Protecting Children from Abuse, 
Basic Use of Force Laws, Arson and Fire Safety, and Severe Weather and Natural 
Disasters.[1] 

Safety Member Training Record 

Click *HERE* to get our free download, the Safety Member Training Record. The third 
page (sheet) of this Excel file is the template for the training record. Follow the         
instructions on the first sheet for duplicating it. Do this enough times to have one copy 
in the file for each Safety Team member. 

The training record has three divisions: Yearly Training (Firearms Qualification,      
Tactical Shooting, Unarmed Self-Defense, Less Lethal Weapons, Basic Use of Force 
Laws), Training Every 2-Years (First-Aid, AED & CPR, Safety Member Certification), 
and Yearly Drills (Evacuation (Fire & Active Shooter), Small Fire Response (R.A.C.E. 
& P.A.S.S.), Protesters (Inside & Outside), Medical Emergency (Life Threatening), 
Mass Trauma (Severe Weather & Active Shooter), Disruptive Person (Mental Crisis & 
Domestic)).[2] 

SABRE Advanced Compact Pepper Spray 

When you face a violent intruder but do not have a gun (or he is in a crowd), you need 
something which will be effective. The SABRE Advanced Compact Pepper 
Spray (Sabre is the defensive spray brand preferred by police) has both CS (tear gas) 
and OC (Oleoresin Capsicum). It is available in the Sheepdog Church Security store 
on Amazon. This pepper spray has a clip which lets you put it in a pocket or on a belt. 
SABRE (Security Equipment Corporation) has an instruction video, "How to Use Your 
Pepper Spray."[3] 

U.S. LawShield 

If you use deadly force, even against an active shooter, you will need legal             
representation. There will at least be an investigation, perhaps with a grand jury. U.S. 
LawShield, founded by attorneys, is a membership organization with lawyers lined up 
to represent members in need. Their motto is "Legal Defense for Self                      
Defense." Sheepdog Church Security affiliate memberships with U.S. LawShield are 
available.[4]  

https://sheepdog-church-security.ck.page/4bdb00c915
https://www.amazon.com/vdp/094232f1c29041f1b93f327b7bd5424c?ref=exp_instructor_moloney_dp_vv_d
https://www.uslawshield.com/?affid=f83659a7-c044-11e9-a753-02fcb63ac2fe


"Liars! Liars!" 

On August 12, 2007, the Sunday afternoon service at the First Congregational Church 
in Neosho, Missouri was interrupted when a man who had family there, but was not 
himself a member, shouted for attention. Not to be ignored, he fired two shots from a 
handgun into the ceiling. Now that all eyes turned to him, he ordered his family and all 
children to leave the sanctuary, then shouted, "Liars! Liars!" Members tried to calm 
him down. He then shot the pastor. Two deacons were next. Five more people were 
wounded. 

Someone called 911, and the Neosho police came. When they arrived, he had   
rounded up 20 or so members, threatening to shoot them. The police conversed with 
him, calming him down. He eventually released the hostages and surrendered. 

A Grudge Unloaded 

The congregation that met in the afternoon consisted of Micronesians, most from the 
State of Pohnpei (Ponapé) in the Federated States of Micronesia (FSM). Most       
residents of Neosho were not aware that these people were Pacific Islanders,        
mistaking them for Latinos. They kept most of their internal affairs to themselves, at 
the same time assimilating into American society. One thing they shared was the 
Christian faith. Churches were the focal points of their community. 

Little is known of the shooter other than he was married and had two children. We do 
not know of any issues he had before a community carry-in barbecue. We do not 
know what job he had at the time, whether he had alcohol or drug problems,        
gambling, etc. We do not know whether he lost a job, lost money on bad investments, 
or had some other kind of financial difficulty. We do know the he and his family had 
been at their address for only a year. 

We do know that he did hold some grudges. Apparently, he had been in Neosho  
longer than many others, since he complained about ingratitude for him helping them 
get a footing in the town while others got the credit. Not long before that Sunday, he 
felt that he had been shamed. He hadn"t brought food to the barbecue, so others 
made comments about it. Some suggested that he was stealing food to feed his    
children. 

Then two days before the shooting, on Friday, a 14-year-old girl (a relative, maybe a 
niece) who helped with housework displeased him by using his car without             
permission. He punished her with sexual abuse. This seems to indicate poor anger 
management. She reported this the next day. It also hints at sexual issues. Other than 
that, there is no available official record of domestic abuse. There is no record of what 
the congregational leadership knew about the incident with the girl. 

Whatever it was, from his statements to police and the court, he thought he was being 
slandered. That was his motive for interrupting the church service to set them straight. 
Whether or not he intended to kill anyone when he got there, that"s what he did. 



Aftermath 

We do not know when, but apparently Micronesians in the Neosho area began      
worshiping elsewhere. A memorial plaque to the slain pastor and deacons was placed 
in the church. After the hosting congregation sold the building, the plaque was moved 
to a Micronesian congregation in a nearby town. 

Twelve-and-a-half years later, February 2021, the State Representative from Neosho 
introduced a bill in the Missouri Legislature to allow concealed carrying of weapons in 
places of worship. In his remarks, he cited the 2007 shooting at the First               
Congregational Church. 

Lesson Learned: Watch for Undercurrents 

Apparently, there were undercurrents in the community which were not recognized as 
a threat to their safety. The response in the FSM indicates that shootings were rare 
there. It is too easy to think that if someone has a dust-up, that they"ll get over it. 
That"s not true for everyone. Besides, they were no longer on the Islands, but in    
Missouri, with the stresses of adaptation coupled with the influences of U.S. news   
stories and entertainment. 

The lesson we learn from this incident is, "Watch for undercurrents." 

Be aware of any problems brewing in your church community. Be ready to intervene 
proactively. Come alongside those who are facing situations which may lead to       
disruptive behavior. Hopefully we can help a troubled person, even save his soul. This 
is a New Testament priority, as stated by Paul (Gal. 6:1-2) and James (Jas. 5:19-20). 

We might need to refer the person to professional help, maybe even alert the          
authorities. Doing this, we may also avert the tragedy of a church shooting. 



Conclusion 

Be aware of undercurrents in the church community which may lead to deadly epi-
sodes. Be ready to act proactively to help the person and avert tragedy. 

There Is More 

There are three other regular articles in this group - "Neutralize the 
Threat" (Containment and Engagement), "Colors of Force" (Use of Force Continuum), 
and "Limits of Force" (Use of Force Laws) - plus a special article, "Danger at 
Home" (Domestic Violence and Church Safety). 

 

Article References 

https://sheepdogchurchsecurity.net/articles/neosho-first-congregational-church-shooting/
https://thecorneliusproject.com/


DIALING DOWN THE HEAT 

Dealing with Disruption 

Introduction 

You're walking down the road. An object is 
thrown out the window of a passing vehicle 
and lands in dry grass. You see that it is a   
still-burning cigarette butt, so you put it out. 
You may have prevented a wildfire. 

You're in the church lobby. You see a heated 
conversation beginning to escalate. Can you 
prevent this from igniting into violence? 

In the News 

Manchester, New Jersey, May 24, 2021 - Two police officers responding to a report of 
a woman wielding a knife took her into custody without any injuries. One officer began 
talking with her. The other officer was able to take the knife from her. The police chief 
credited training in de-escalation for the peaceful outcome.[1] 

Harrisburg, Pennsylvania, May 26, 2021 - Police were called about a woman with a 
loaded handgun threatening suicide. Responding officers talked to the woman, who 
dropped the gun and hugged one officer. The Harrisburg Police Department credited 
this to the Stepping Up initiative by Dauphin County, which trained law enforcement 
officers in handling personal crisis and mental illness cases.[2] 

Reading, Massachussetts, September 7-10, 2021 - Police de-escalated two          
dangerous situations. The first, at 6:30 pm, ended with the subject taken to a hospital 
for mental evaluation. The same individual was involved in another incident at 2:43 
the next morning. This individual was later identified in and arrested for break-ins, 
thefts, arson, and destruction of property about the times of the two incidents.[3] 



Special Resources 

In November, our free download is Responding to Behavioral Emergencies, the      
applicable training module is Deescalating Disruptive Persons v4, and additional   
training is available through the Worship Security Association. Extensive information 
on the subject is in the article "Disruptive Individuals: How to De-escalate the          
Situation" in the Church Security Guide. 

Free Download 

Responding to Behavioral Emergencies is this month's free downloadable resource. It 
is a brief discussion of the subject with information from the Canadian Centre for    
Occupational Health and Safety and PsychGuides.com (An American Addiction    
Centers Resource). Click *HERE* to get it.[4] 

Training Module 

This series is based on Deescalating Disruptive Persons v4, a training module in 
the Sheepdog Church Security Training Academy, which is the basis of the Safety 
Member Certification program.[5] 

Additional Training 

You can get additional training through Sheepdog Church Security's affiliation with 
the Worship Security Association. The training videos are created for Church Safety 
Directors and church leaders, but are informational for team members. One series is 
on Verbal De-Escalation. See the trailer HERE.[6] 

What is Verbal De-Escalation? 

Verbal de-escalation is using words to calm a 
disruptive individual to prevent violence. In 
some cases, even violence can be stopped 
through conversation to keep it from          
becoming worse. This is the recommended 
course of action for dealing with distraught or 
disruptive persons. As can be seen in the 
news stories, police have used it to preclude 
violence in several situations. It is also taught 
to security guards, correctional officers, 
teachers, and healthcare workers. 

Blessed are the 

peacemakers: for 

they shall be called 

the children of God 

(Matthew 5:9).  

https://sheepdogchurchsecurity.net/verbal-de-escalation/
https://sheepdogchurchsecurity.net/verbal-de-escalation/
https://sheepdogchurchsecurity.net/church-security-guide
https://sheepdog-church-security.ck.page/c225ce3542
https://sheepdog-church-security.ck.page/c225ce3542
https://sheepdog-church-security.thinkific.com/
https://worshipsecurity.vhx.tv/?code=sheepdog
https://worshipsecurity.vhx.tv/verbal-de-escalation-1/?code=sheepdog
https://worshipsecurity.vhx.tv/verbal-de-escalation-1/videos/preview-verbal-de-escalation


A related skill, Conflict Resolution, is taught in industrial and office workplaces. Part of 
the motivation for this is preventing workplace violence. 

Factors Leading to Disruptive Behavior 

There are several factors which lead to disruptive behavior in the church which may 
turn violent. 

Before considering other factors, let's acknowledge that a large percentage of        
disruptive behavior in the church is an extension of abuse elsewhere, especially in the 
home. For instance, mental illness and domestic violence together account for most 
church shootings. We consider them together since many times it is a combination of 
the two. 

Disruptive youth may be experiencing abuse at home. They may also encounter it,  
often with bullying, at school, in the neighborhood, or in youth activities (clubs and 
sports). Sadly, some may experience abuse by those in the church. 

A personal crisis often causes a person to act out. The most common areas are   
Family Problems, Financial Problems, Substance Abuse, Medical Conditions, and 
Mental Illness. Another stressor is death of a loved one. 

Family Problems 

There are many kinds of personal problems in 
homes which affect someone's disposition. 
This is expected, since being so close tends 
to emphasize our differences. Parents may 
have trouble with their children. Children may 
have overbearing or abusive parents. On the 
other hand, some children may be or feel     
neglected, at least emotionally. Spouses have 
disagreements which can turn into arguments. 
Then there are the in-law problems (if you 
have no problems with in-laws, count yourself 
blessed). 

An abused person coming to church can be unsettled and easily upset, especially 
right after a bad incident at home. The abuser can come looking for their spouse (or 
for the in-laws). Verbal de-escalation of an abused person should lead to getting them 
help. If the abuser himself gets help and changes, so much the better. On the other 
hand, this could alert church leadership and the Safety Team to the potential of        
violence or child abduction. 

When a man's ways 

please the Lord, he 

maketh even his 

enemies to be at 

peace with him 

(Proverbs 16:7).  



Financial Problems 

A job loss (for whatever reason), or the stress of a threat of job loss, can make a    
person irritable and/or depressed. Part of this (especially for men) is the loss of       
self-worth. Primarily, this is a financial stress. How can they support their family? 
Some persons may be suicidal. 

Other causes of financial distress are bankruptcy, foreclosure on the house,             
repossession of a needed vehicle, medical bills, student loan payments, business 
problems, credit card debt, etc. For renters, the rent could have been raised beyond 
their ability to pay, or the property has changed hands and all renters are out. Some 
people may have been displaced by a fire or a disaster. 

Substance Abuse 

There have always been people with substance abuse, mostly with alcohol. Some 
natural drugs have been a problem, such as opium, hallucinogenic mushrooms,      
peyote, and marijuana. Over the past century, there has been a dramatic increase in 
the number of addictive drugs, some (such as opiates) refined from natural            
substances and many manufactured chemically. Besides harming the users, most of 
these substances change the persons' behavior, distort their perception of reality, and 
cripple their reasoning. For instance, long-term, heavy marijuana use can lead to    
paranoia. 

Medical Conditions 

A person's medical condition can negatively impact their disposition. Pain can       
contribute to irritability. The person may become depressed. Some medical conditions 
lead to cognitive disability and confusion. Then there are the effects of medications for 
these conditions. We may include often-misunderstood developmental problems 
which impact behavior, such as autism and attention deficit disorder, and others. 

Mental Illness 

Mental illness can range from mild to severe. Three of these are schizophrenia,       
bipolar disorder, and chronic depression. Not exactly mental illnesses, but also of  
concern, are a variety of personality disorders, including, among others, sociopathy, 
psychopathy, and oppositional-defiant disorder. 



Conclusion 

When de-escalating disruption, it helps to understand what leads to it, because that 
helps us to understand the person we're dealing with. 

There Is More 

There are four more articles in November: "The 2007 Neosho First Congregational 
Church Shooting" (Lesson Learned), "On the Radar" (Warnings of Disruption), "A 
Calming Conversation" (Conversational Engagement with a Disrupter), and "The 2007 
New Life Church Shooting" (Lesson Learned). 

 

Article References 

https://sheepdogchurchsecurity.net/articles/dialing-down-the-heat/
https://www.uslawshield.com/?affid=f83659a7-c044-11e9-a753-02fcb63ac2fe


ON THE RADAR 

Warnings of Disruption 

Introduction 

When someone “goes postal,”* we often hear people say, “We never saw it coming,” 
or “I did not know he would go this far.” Later, we learn of stresses in the person’s life. 
Often it is anger that has built up until it finally reached the breaking point. 

*“Go postal” is American slang for suddenly becoming very    
angry, even violent. The term was coined after several cases of 
postal employees shooting their co-workers. A term for       
workplace violence, it is now applied to shootings in other    
places, such as government offices, schools, and churches.[2]
[3]  

In the News 

The identification of a potentially disruptive  
individual by a greeter, an usher, or a church 
safety team member rarely if ever makes the 
news, especially when verbal de-escalation 
calms the person down, preventing violence. 
In this case good news usually becomes no 
news.  

 Someone noticed and reported something suspicious: 

Washington, D.C., May 24, 2015 - Police investigated a "suspicious vehicle" parked 
where no parking was allowed on a street bordering the National Mall. In it they found 
a pressure cooker and suspicious odors. The bomb squad was called in. They took 
the pressure cooker to a safe place and detonated it. It was a bomb. The driver of the 
vehicle was traced, found, and arrested.[4] 

 A call to be watchful: 

New York City, New York, undated - In response to attacks on places of worship, the 
Anti-Defamation League has issued guidelines for discerning suspicious behavior. A 
key item of advice is, "The most important thing is to be observant."[5] 



 A driver saw and reported a suicidal person: 

Paisley, Renfrewshire, Scotland, October 9, 2021 - A driver crossing a bridge saw a 
teenage girl trying to climb over the rail. The driver called police on her cell phone. On 
the other side of the river, she turned around to come help the girl and saw that police 
had already arrived. They talked the girl out of jumping and brought her down safely.
[6] 

 Two persons saw the disruption and dealt with it successfully, but someone else 
came and undid it all: 

Philadelphia, Pennsylvania, April 24, 2016 - Success, then tragedy, happened in a 
disruptive situation in a church: 

A young visitor became vocally disruptive when informed that he was sitting in 
someone's seat. An usher and a pastor came and defused the situation. The visitor 
then sat quietly. 

Later, a middle-aged church member (not a member of a safety/security team) who 
had seen the original outburst came to the young man. Holding a gun on him and 
showing a badge (bought online), he told the visitor to leave. The young man thought 
the gun was a fake, like the badge, and said so. When the middle-aged man did not 
back off, the young man pushed and hit him. The older man shot and killed the  
younger man. 

The shooter was arrested and charged with voluntary manslaughter. In the               
arraignment he claimed it was self-defense, but the judge said that was not sufficient 
reason for shooting in this case.[7] 

Since verbal de-escalation had worked, the man should have left well-enough alone. 
He had shown his gun in other situations before. Judging by that, he should have 
been barred from bringing his gun to church. 

Special Resources 

Special resources for November are a free download (Behavioral Emergencies:    
Dealing with people in crisis), a training module in the Sheepdog Church Security 
Training Academy (Deescalating Disruptive Persons v4), additional training through 
an affiliate membership (the Worship Security Association), and an article in 
the Church Security Guide ("Disruptive Individuals: How to De-escalate the              
Situation").  



Behavioral Emergencies 

The special download for this series is Behavioral Emergencies: Dealing with people 
in crisis. It is a three-page PDF file. It briefly covers 

 Causes of a behavioral emergency, 

 Symptoms of a potential behavioral emergency, 

 The potential for violence, and 

 Verbal de-escalation. 

Click *HERE* to get it.[8] 

Deescalating Disruptive Persons v4 

The Sheepdog Church Security Training Academy has seven modules, each on an 
important aspect of Church Safety & Security, beginning with the fundamentals. The 
module "Deescalating Disruptive Persons v4" has two objectives: helping persons in 
need and preventing violence. The topics covered include: 

 What is Verbal De-escalation? 

 Engaging the Subject 

 Verbal Strategies that Work 

 Maintaining Personal Control 

 Issuing Verbal Commands 

The Academy itself is part of the Safety Member Certification program.[9] 

Worship Security Association 

Additional training is available from the Worship Security Association (WSA). Most of 
the lessons are geared toward church leadership, especially security and safety      
directors. However, team members may also benefit from the content. Membership is 
available through Sheepdog Church Security's affiliate relationship with WSA.[10] 

https://sheepdog-church-security.ck.page/c225ce3542
https://worshipsecurity.vhx.tv/?code=sheepdog


From the Bible 

 The priests looked for signs of leprosy and other diseases; we look 
for signs of a disturbed or distraught person who may become   
disruptive: 

When the plague of leprosy is in a man, then he shall be brought unto 
the priest (Leviticus 13:9). 

 The king read Nehemiah's face: 

Wherefore the king said unto me, “Why is thy countenance sad, seeing 
thou art not sick? This is nothing else but sorrow of heart.” (Nehemiah 
2:2). 

 Jesus saw the Pharisees for what they were: 

But Jesus perceived their wickedness ... (Matthew 22:18). 

 Harbored anger is a major cause of disruption: 

Be ye angry, and sin not: let not the sun go down upon your wrath;    
Neither give place to the devil ... Let all bitterness, and wrath, and anger, 
and clamour, and evil speaking, be put away from you, with all malice 
(Ephesians 4:26-27, 31). 

 Peter saw into Simon of Samaria: 

“For I perceive that thou art in the gall of bitterness, and in the bond of 
iniquity” (Acts 8:23). 

 Paul urged his readers to be watchful and perceptive: 

Now I beseech you, brethren, mark them which cause divisions and    
offences ... (Romans 16:17).  



Seeing Signs of Potential Disruption 

Driving at night in the Fall in Ohio (and in some other states, too), you have to be alert 
for signs of deer: motion close to the road, retinal reflections, etc. If one crosses the 
road up ahead, watch out for more to come. If you've ever had a deer encounter on 
the road, you'll be even more alert to avoid another encounter. 

In everyday life, most of us are picking up cues as to what another person is doing 
and where they will be next. We don't want to run into them or have them run into us. 
We read faces, tone of voice, and body language to gauge a person's character, 
mood, or state of mind. In one biblical example, people around the fire in the high 
priest's courtyard could tell that Peter was a Galilean, therefore one of Jesus'          
disciples, by his accent (Matthew 26:73 and Mark 14:70). 

In keeping a congregation safe from violent disruption, prevention is better than       
response. If we discern that someone is a person of risk, we may encounter them   
early enough to resolve the problem enough to keep a situation from escalating into 
violence. In terms of the use-of-force continuum, successfully using the second level 
(voice) can preclude advancing to higher levels. There are warning signs indicating 
that a person may become violent. A good source is the Canadian equivalent of our 
federal OSHA, the Canadian Centre for Occupational Health and Safety (CCOHS). 
Much of the following is taken from their page, "Violence and Harassment in the 
Workplace - Warning Signs."[12] 

Behavioral Signs 

These behavioral signs from CCOHS cover a longer time than the immediate         
moment, and many can be considered trends in behavior. People who are attending 
the church may already be at risk for violence or may be moving in that direction.     
Intervention during this period with referral to those equipped to work with these     
persons may be the best thing to happen to them. 



Threat Assessment 

A confidential consideration of persons of risk by a few church leaders and the Safety 
Director (Threat Assessment Team) may lead to help for these people. This includes 
not just those with the signs in the above list, but persons in the church community 
(members, attendees, and their families) who are going through factors that may lead 
to disruptive behavior: family problems, financial problems, substance abuse, medical 
conditions, mental illness, and death of a loved one. The Church Safety Director can 
also take measures to have the Safety Team be especially alert for any of these signs 
and be ready to step in with verbal de-escalation. 

Crying, sulking or temper tantrums.  

Pushing the limits of acceptable conduct or disregarding the health and safety of 

others.  

Disrespect for authority.  

Testing the limits to see what they can get away with.  

Swearing or emotional language.  

Social isolation.  

Poor personal hygiene.  

Holds grudges, especially against his or her supervisor. Verbalizes hope that 

something negative will happen to the person against whom they have the 

The CCOHS document has this advice: 

Always take particular note if: 

 There is a change in their behaviour patterns. 

 The frequency and intensity of the behaviours are disruptive to the work         
environment. 

 The person is exhibiting many of these behaviours, rather than just a few. 

[Many of the signs refer specifically to the workplace, so we have filtered the list to 
make it apply to churches.] 



Physical Signs 

When a person may become violent at any moment, they often show physical signs 
which can be seen. The Canadian list has 13 signs: 

Flushed or pale face.  

Sweating.  

Pacing, restless, or repetitive movements.  

Signs of extreme fatigue (e.g., dark circles under the eyes).  

Change in voice.  

Loud talking or chanting.  

Shallow, rapid breathing.  

Scowling, sneering or use of abusive language.  

Trembling or shaking.  

Clenched jaws or fists.  

Exaggerated or violent gestures.  

Glaring or avoiding eye contact.  

Violating your personal space (they get too close).  

Come to think of it, aren't some of these the same cues that we pick up on daily in 
people around us? 

Practice 

Practice observing people on a daily basis. This can include drills with someone   
playing the part of a disturbed person and others identifying the signs. Videos of real 
encounters may also be used. Pause the video and ask, "What do you see here?"   
After team members answer, resume the video and let them see how it plays out. 



Conclusion 

The old proverb is, "An ounce of prevention is worth a pound of cure." When we see 
disruption coming and respond early, we may prevent violence and its price. 

There Is More 

Since this November has five Mondays, there are five articles for the month. The oth-
er four are: "The 2007 Neosho First Congregational Church Shooting" (Lesson 
Learned), "Dialing Down the Heat" (Dealing with Disruption), "A Calming Conversa-
tion" (Conversational Engagement with a Disrupter), and "The 2007 New Life Church 
Shooting" (Lesson Learned). 

 

Article References 

https://sheepdogchurchsecurity.net/articles/on-the-radar-warnings-of-disruption/
https://worshipsecurity.vhx.tv/?code=sheepdog


A CALMING CONVERSATION 
Conversational Engagement with a Disrupter 

Introduction 

Do you remember a time when the right words and a calm 
demeanor might have defused a situation, but were not 
used, and it turned out to be regrettable? Do you also      
remember a time when someone said the right thing and 
tempers cooled? Some persons naturally have the gift of 
calming tensions, but for most of us Verbal De-Escalation 
is a skill which can be learned. 

In the News 

When verbal de-escalation in a church defuses a tense  
situation, preventing violent disruption, it rarely - if ever - 
makes news. However, when police do it, it is more often 
news. It works out there, and it works at church. 

Milwaukee, Wisconsin, November 6, 2018 - It was 12:27 
am on Election Day, just hours before voters would go to 
the polls. Police responded to reports of shots being fired 
at N. 29th St. and W. Michigan St. The first officer on the 
scene saw a young man with an AR-15. She calmly        
engaged him conversationally, beginning with, "What is 
that in your hand, Sir?" She kept the man calm as she  
conversed with him. She called for backup while he was 
saying he was running for governor. Eventually another   
officer was able to take the weapon from him and lead him 
away. The man was indicted on several charges, but the 
case was suspended awaiting a court-ordered mental  
evaluation.[2] 

Hyattsville, Maryland, March 13, 2021 - Two police officers 
responded to the report of an angry, upset man in a      
convenience store. Realizing that responding in kind would 
not make anything better, they talked with the man,    
showing understanding and calming him down. Eventually 
he let them use his phone to call family members who 
came and took him. 

A soft answer 

turneth away 

wrath: but 

grievous 

words stir up 

anger 

(Proverbs 

15:1). 

Pleasant 

words are as 

an 

honeycomb, 

sweet to the 

soul, and 

health to the 

bones 

(Proverbs 

16:24). 

A word fitly 

spoken is like 

apples of gold 

in pictures of 

silver 

(Proverbs 

25:11).  

When a man's 

ways please 

the Lord, he 

maketh even 

his enemies to 

be at peace 

with him 

(Proverbs 

16:7).  



The officers had participated in the department's Mental Health and Wellness        
Program. The program's focus the next month was on mental health and domestic 
abuse.[3] 

Garland, Texas, September 14, 2020 - A man in a coffee shop was upset. He was 
screaming and yelling. A couple in the drive-thru saw this and called 911. The          
responding officer sat down with the man at a table and talked with him. The man 
calmed down.[4] 

Featured Resources 

For November, our featured resources are a free download (Responding to             
Behavioral Emergencies), a training module (Deescalating Disruptive Persons v4 in 
the SDCS Training Academy), an affiliate membership (in the Worship Security       
Association), and a Church Security Guide article ("Disruptive Individuals: How to    
De-escalate the Situation"). 

Responding to Behavioral Emergencies 

How should we deal with people in crisis? This PDF file points out that the center of a 
behavioral crisis is a person in crisis. Verbal and physical assaults deal with the     
person as just a problem, not someone in need. Verbal de-escalation does more than 
address a problem; it helps the person. Behavioral Emergencies: Dealing with people 
in crisis briefly outlines the causes of disruption (personal crises), the warning signs of 
crisis and of the beginning of disruptive behavior, and steps to defuse the situation. 
Click *HERE* to get it.[5]  

Deescalating Disruptive Persons 

The Sheepdog Church Security Training Academy is the key to the Safety Member 
Certification program. It has seven training modules: 

1. Security Team Fundamentals v4 

2. Active Shooter Response v4 

3. Deescalating Disruptive Persons v4 

4. Protecting Children from Abuse v4 

5. Basic Use of Force Laws v4 

6. Arson and Fire Safety v4 

7. Severe Weather and Natural Disasters v3 

Blessed are the 

peacemakers: for 

they shall be called 

the children of God 

(Matthew 5:9).  

https://sheepdog-church-security.ck.page/c225ce3542
https://sheepdog-church-security.ck.page/c225ce3542
https://sheepdog-church-security.thinkific.com/
https://worshipsecurity.vhx.tv/?code=sheepdog
https://worshipsecurity.vhx.tv/?code=sheepdog
https://sheepdogchurchsecurity.net/verbal-de-escalation/
https://sheepdogchurchsecurity.net/verbal-de-escalation/
https://sheepdog-church-security.ck.page/c225ce3542


The third module, "Deescalating Disruptive Persons v4," teaches Church Safety Team 
members what verbal de-escalation is, what causes disruption, how to recognize    
disruptive persons and developing situations, and how to approach and talk with a  
potentially disruptive individual. Training is available as materials for teaching a class 
and online for individuals.[6] 

Worship Security Association 

Simon Osamoh and others provide a broader perspective on church safety and       
security in the training videos on the Worship Security Association. Besides additional 
training for members of the Church Safety Ministry, this resource helps in educating 
church leadership on security issues, including verbal de-escalation (see the trailer). 
Some of them may be used to inform the congregation. An affiliate membership is 
available through Sheepdog Church Security.[7] 

Disruptive Individuals: How to De-escalate the Situation 

The Church Security Guide has nine articles on several aspects of church security: 

1. Introduction to Church Safety and Security 

2. How to Conduct a Risk Assessment 

3. Church Safety Team Basics 

4. Fire Safety in the Church 

5. Preparing Your Church for Natural Disasters 

6. Protection of Children and Vulnerable Adults in the Church 

7. Self Defense Laws, Your Rights and Use of Force 

8. Disruptive Individuals: How to De-escalate the Situation 

9. Church Safety Teams and Active Shooter Training 

The eighth one, "Disruptive Individuals: How to De-escalate the Situation," has a   
substantial discussion of verbal de-escalation. Its six sections are: 

 What Is Verbal De-escalation? 

 Why Do People Become Disruptive? 

 Threat Assessment 

 Skills to De-escalate the Situation 

 Using Words to De-escalate the Situation 

 Final Thoughts on how to De-escalate the Situation[8] 

https://worshipsecurity.vhx.tv/verbal-de-escalation-1/?code=sheepdog
https://worshipsecurity.vhx.tv/verbal-de-escalation-1/videos/preview-verbal-de-escalation
https://sheepdogchurchsecurity.net/church-security-guide


The Power of Words 

Proverbs has a lot to say about words and how they are used. Examples include "A 
soft answer" or "grievous words" (15:1), "Pleasant words" (16:24), and "A word fitly 
spoken" (16:7). Words do have power, important enough to be protected by the First 
Amendment to the Constitution. 

Church is a place where words matter - in classes, in messages, in song and hymn 
lyrics, and in counseling. They matter as members meet with each other and with   
visitors. They matter when issues need to be addressed. 

When someone is depressed, disturbed, troubled, or angry, words matter. Which 
words are used and how they are spoken can make the difference between calm and 
chaos. Some words will further enflame a situation, possibly leading to violence. The 
second part of Prov. 15: 1 is, "but grievous words stir up anger." In verbal                  
de-escalation, this is what we try to avoid. 

Conversational Confrontation 

Many people, if not most, think of hostility and conflict when we hear "confrontation." 
To them the heading of this section connotes an argument or a shouting match. But 
what if the intent of the confrontation is to defuse hostility and to cool heated tempers? 
As in the news stories above, confrontation can be a calming conversation. It engages 
the suspect in a non-violent way. It dissipates built-up negative emotional energy. It 
provides a means of expression that is an alternative to violence. And it buys time for 
backup to come in and, if need be, remove the option of violence. The Church        
Security Guide article "Disruptive Individuals: How to De-escalate the Situation" says, 
"Verbal de-escalation uses words to prevent a disruptive person from becoming       
violent."[8] 

Engaging with the Subject 

When engaging a disturbed or agitated person, be friendly, yet firm. Appear as       
non-threatening. If the person feels threatened, he or she will become more tense, 
more agitated, and therefore harder to deal with. Don't walk too fast when               
approaching. Move your hands slowly. Stand close enough to communicate, but not 
too close. Use the Interview Stance with hands in front of you in a relaxed position. 
Ask them if they need water, a place to sit, etc. 



Verbal Strategies that Work 

Introduce yourself and address them respectfully. Never tell them to "Cool it" or "Calm 
down." If you know or find out the person's name, use it. Then they know they're being 
treated as an individual, a person. 

 Avoid Verbal Diversity Landmines 

Be aware of respectful address in racial/ethnic contexts. For example, never call an 
African-American male "Boy." It is better to use "Man" or "Brother" or "Sir." There are 
also verbal sensitivities for Latinos and Asians of various national origins. It is          
advisable to never use derisive ethnic/racial terms in ordinary conversation, which 
may be overheard. If you're not using these names anyway, they're less likely to pop 
up when affected persons are around or when talking to a disruptive individual. 

 Practice active listening 

Let the other person know you are listening and maintain eye contact. Let them talk 
without interruption. That will let some steam out, as well as giving you some insight 
into their thoughts and feelings. 

 Understand, Not Agree 

Understanding is not agreement. Let them know you know what they're saying without 
indicating that you agree or disagree with them. 

 Not Too Many Questions 

Use a few open questions to draw them out and express their thoughts and feelings. 
Use specific questions - such as, "What did you see, then?" - only to follow up on 
what they said or to lead them in the direction of calm. However, we do not want to 
make them feel like they are being interrogated. If they are uncomfortable answering 
a question, quit asking. 

Maintaining Control 

 Self-control 

In Galatians 5:22-23, Paul lists the characteristics of the Fruit of the Spirit, from "love" 
through "temperance." The Greek word for "temperance" means self-control. This 
means that self-control is expected in Spirit-filled Christians. 

In verbal de-escalation, this means controlling your thoughts and emotions, your 
words and tone of voice, and your body language and facial expressions. All of these 
are needed to successfully defuse dangerous situations. 



 Situational control 

A certain degree of situational control may be needed when trying to defuse explosive 
tensions. You don't need a crowd. If you can, move the conversation to a place away 
from other people. Call for backup (Code Orange) before engaging the subject. One 
team member can steer the crowd away from the conversation while another is your 
backup. When you have the person's attention, you may try to move slowly to where 
there is no crowd behind you - that is if the person turns to keep facing you.        
Sometimes you can get the person to sit down with his or her back to any crowd. You 
can use a facing chair. 

Meanwhile, the backup member has called for medical help in case it will be needed. 

Helping the Subject 

Persons in crisis are persons in need. They need some kind of help. This most likely 
includes counseling. Other kinds of help which may be needed are medical, financial, 
job leads, mental health, assistance with housework, rescue from an abusive           
situation, etc. There should be someone in the church who can find this help for them 
or offer it themselves. 

Conclusion 

"Blessed are the peacemakers." That is our role when using verbal de-escalation. 

There Is More 

There are five Sheepdog Church Security articles for November. The other four are 
"The 2007 Neosho First Congregational Church Shooting" (Lesson Learned), "Dialing 
Down the Heat" (Dealing with Disruption), "On the Radar" (Warnings of Disruption), 
and "The 2007 New Life Church Shooting" (Lesson Learned). 

 

Article References 

https://sheepdogchurchsecurity.net/articles/a-calming-conversation/


CHURCH SECURITY  

ROLL CALL 
WEEKLY TIPS AND ENCOURAGEMENT FOR CHURCH SECURITY TEAMS BASED ON THE RESEARCH                             

AND EXPERIENCE OF KRIS MOLONEY AND THE SHEEPDOG CHURCH SECURITY TEAM. HOSTED BY KRIS MOLONEY.  

2007 Neosho First Congregational 

Church Shooting 

LISTEN ON SOUNDCLOUD 

WATCH ON YOUTUBE 

Dialing Down the Heat                    

Dealing with Disruption 

LISTEN ON SOUNDCLOUD 

WATCH ON YOUTUBE 

On the Radar                                  

Warnings of Disruption 

LISTEN ON SOUNDCLOUD 

WATCH ON YOUTUBE 

Sheepdog Interview                       

Stress Inoculation 

LISTEN ON SOUNDCLOUD 

WATCH ON YOUTUBE 

https://soundcloud.com/churchsecurityrollcall/csrc284-2007-neosho-first-congregational-church-shooting
https://www.youtube.com/watch?v=sByj6gZia60
https://soundcloud.com/churchsecurityrollcall/csrc285-dialing-down-the-heat-dealing-with-disruption
https://www.youtube.com/watch?v=12XT4-n6VnU
https://soundcloud.com/churchsecurityrollcall/csrc286-on-the-radar-warnings-of-disruption
https://www.youtube.com/watch?v=7Ff53Z8SLms
https://soundcloud.com/churchsecurityrollcall/csrc287-sheepdog-interview-stress-inoculation
https://www.youtube.com/watch?v=lgp2Wp94J1c


FREE MONTHLY     

DOWNLOAD 

Responding to               

Behavioral Emergencies 

It seems our world has never 

been more stressful. The 24-hour 

news cycle. Rising intolerance of 

differing viewpoints. Attacks 

against Christianity and other   

religions. This stress can, and 

does, have effects on individuals 

and can lead to a behavioral 

emergency where the person in 

crisis can be a threat to         

themselves and others. This free 

resource will help you be         

prepared to respond to             

behavioral emergencies. Click on 

the picture above to get the free 

download! 

MAIL CALL 
Messages from Sheepdogs 

across the country 

Joe Francis 

“Its been over a year since a Safety team 

was started in my church. I followed your 

recommendations for starting the team 

and it WORKS. Our team consist of 7 

members. We finish the training material 

(GOOD STUFF) about 6 months ago. 

Now we are working on details. My     

biggest resistance, from team members, 

came from the use of Radios. After God 

used a Code Pink, the child was safely 

found in the parking lot by a church 

member - the importance of radios      

began to sink in. Now there is no         

resistance. I want you to know I'm a big 

fan of Sheepdog Security and highly   

recommend it to other church's in my    

area, because I know it works. I use the 

roll call video's as training sessions for 

my team, Please Keep them coming. 

Thank for you for your desire to protect 

churches and for teaching us how.” 

https://sheepdog-church-security.ck.page/c225ce3542


SHEEPDOG’S MONTHLY 

GUEST ARTICLE  

Its MINISTRY!!! 

BY: TERRY B. 

The Sheepdog Church Security team has some awesome downloads available. One 
of the more recent ones was a download entitled “How to Start a Church Safety    
Ministry”  

We can have a discussion on whether or not to call you team a safety team or a      
security team, but one thing that is an absolute is that It Is A Ministry.  

The church safety / security team is becoming a requirement that is no longer      
something that is questioned throughout the US and even the world amongst houses 
of worship of all denominations. Matter of fact, we really don’t realize here in the US 
how well we have it. Those meeting to worship in many parts of the world are much 
worse off regarding persecution and opposition. We need to first be appreciative of 
the great country we live in and for those that fought to allow us the rights that we 
have. 

That Said, the members of safety / security teams in houses of worship must realize 
that the first and foremost aspect of the team is to minister to those in need. We can 
(and must) train for all types of scenarios but the common denominator is that the 
people coming into the church are people that need help and are in a spiritual battle 
that cries out for guidance. It is our job to keep the property of our worship facilities as 
safe as possible from the parking lot to the pulpit, but never at a cost of not            
ministering to the needs of those we serve. The idea of “Do No Harm” is more than 
just a saying, it’s a requirement that holds the concept of loving thy neighbor as      
thyself. In the act of ministry, we are able to show that love and by doing everything 
possible to help those coming into our buildings. 



Yes, the safety / security team is there in case the enemy comes knocking, but there 
are more times than not that someone is in a bad situation and is in need of someone 
to talk to. That person may be on the security team but there may be a need to further 
that need to someone who is more professionally trained in counseling, or perhaps 
there is someone that works with those seeking financial assistance that you can     
direct them to.  

I have worked with many law enforcement officers over the years that have concluded 
that many of the people that we invite into our buildings would be being tossed out of 
other establishments.  

When dealing with a visitor of our organization that is acting up, we could easily call 
law enforcement and have them removed. There are times that this may be the best 
and often only course of action. Other times, the person in need is just that, In Need 
of someone to talk to and to seek help from. 

There is an idea that my grandfather “pounded” into me, and that was the thought that 
if all we have is a hammer, everything appears to be a nail. We must have the right 
tool for the job. Yes, we need to be proficient in use of deadly force instruments if the 
need ever arises, but we must also be in the right mind set for when the person truly 
needing help comes to our door.  

As it is written, what you have done to the least of my brethren you have done also 
unto Me. 

The final note as to safety / security being a ministry first and foremost comes from 
the number of times every weekend that someone will approach a team member   
asking where classroom X is, or to ask where the bathrooms are located. And of 
course, the infamous request to contact facilities to assist in that overflowing        
bathroom stall or to turn up or down the temperature in that certain classroom. I am 
sure every facilities team member absolutely loves hearing the call over the radio 
“maintenance, this is security”. 

So whether your team is called a safety team or a security team, Its first responsibility 
should be to minister to those in need. 

This is also why I believe that safety / security team members should be in some type 
of uniform even if just in a marked polo shirt with a photo ID. But this is the content of 
great discussion and the makings of a future article. To Be Continued… 



 

 

Terry Berringer is the owner/operator of 

Church Emergency Consulting. He was the 

founder, developer, trainer and director of 

the security, parking and medical teams of 

one of the largest congregations in south-

west Pennsylvania for over 20 years. 

To learn more, click on the image below: 

 

 

 

 

Terry Berringer 
terry@churchemergency.com 

412-527-3673 

https://churchemergency.com/
https://www.amazon.com/shop/instructor_moloney


ONSITE INSTRUCTORS 

JOSHUA COLEMAN 

Location: Cabot, Arkansas 72023  

Email: shepherdingsheepdogs@gmail.com   

Phone: (971) 409-2425   

MICHAEL MERCER  

Location: South Windham, Maine 04082   

Website: https://michaelmercerconsulting.com   

Email: michael@michaelmercerconsulting.com   

Phone: (207) 699-8840   

BRIAN STOLT 

Location: Belle Plaine, Minnesota 56011  

Website: https://stolttacticaldefense.com/   

Email: brian@stolttacticaldefense.com  

Phone: (952) 292-8758  

MICHAEL & DESERÉE KENNEY 

Location: Upper Deerfield Twp. New Jersey 08302  

Website: https://www.kenneyprotectiveagency.com/  

Email: info@KenneyProtectiveAgency.com  

Phone: 856-283-8481  

JEFFREY TOEPPE 

Location: Racine, Wisconsin 53402  

Website: https://www.personal-defense-training.com/  

Email: jeff@personal-defense-training.com  

Phone: 262-994-0242  

mailto:shepherdingsheepdogs@gmail.com
tel:+19714092425
https://michaelmercerconsulting.com/
mailto:michael@michaelmercerconsulting.com
tel:+12076998840
https://stolttacticaldefense.com/
mailto:brian@stolttacticaldefense.com
tel:+19522928758
https://www.kenneyprotectiveagency.com/
mailto:info@KenneyProtectiveAgency.com
tel:+18562838481
https://www.personal-defense-training.com/
mailto:jeff@personal-defense-training.com
tel:+12629940242


SEMINARS AND CONFERENCES 

UNFORTUANTLY THERE ARE NO SHEEPDOG SEMINARS   

OR OTHER CHURCH SECURITY SEMINARS                       

SCHEDULED AS OF December 6th.  

If you know of any other Church Safety Seminars or       

Conferences and would like to see them featured on the 

Church Guardian, Please Contact us via Email at  

KRIS@SHEEPDOGCHURCHSECURITY.NET  

https://www.amazon.com/Active-Shooter-Mitigation-Training-Worship/dp/1791373488


SHEEPDOG CORNER 
Hi Sheepdog, 

This is a continuation of our church’s efforts to add 
structure and purpose to the Safety Ministry in real-time. 

This past month, I experienced what many of you have gone through. Almost Nothing 
Happened! Last month, I told you the Safety Committee Leader was urged to     
schedule a meeting to reinvigorate and give direction to the Safety Committee     
Members. The tentative date and time was October 24th after the last service. Well, 
that date came and went without another word being said (as far as I know). 

Now to be completely honest, I should say two things. 1) I’m not in the Safety       
Committee Leader’s chain of command. I’m serving as a consultant. 2) He may have 
tried to schedule the meeting but something or someone made it impossible. I won’t 
know what happened until I get to speak with him. 

Within this context, I did receive some positive feedback and encouragement this last 
month. Both primary pastors approached me at different times (on different Sundays), 
I said they wanted to get back to work on the Safety Ministry.  

I was able to talk a little bit longer with one of the pastors and explained the next steps 
and the importance of a Safety Committee meeting to reinvigorate and refocus the 
members. He was supportive which gives me some hope. 

Over the years, I have spoke with hundreds of you and trying to get some sort of   
traction is a common problem. Here is another example of how we all share many of 
the same issues. In some cases, it is about the personalities and commitment of those 
in charge.  

When this happens, we have to get proactive (or remain proactive) in talking with the 
movers and shakers without becoming a pest. For many of us, this also means        
exercising a great deal of patience. 

Your Loyal Companion in Christ,  

Kris P. Moloney 

https://sheepdogchurchsecurity.net/

